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Contents Outline of REALISE Diagnostic Report- FINAL  
 

More specifically, the local diagnosis report should contain the following 
information: 

For those of you who already have a clear definition of which qualified 
immigrant groups they wish to focus on (e.g. women for Bilbao), data 
collection and the following questions should be suitably adapted.  

1) Contents page: About 1-2 pages 
 
Provide a table of contents to facilitate reading.  

2) Executive summary: About 2-5 pages 
 

Provide a quick and easily understandable overview of the overall report. It is 
important to write this section as well as possible as it is what will be most 
read.  

3) Introduction: About 3-5 pages 
 
Explain why the research was carried out and provide some background 
information on the topic of over-qualification at local level.  

The local diagnosis is meant to answer the following 2 key questions, thus you 
should be guided by them at all times: 

a. Severity. What is the degree of the problem? How many immigrants are 
affected? Which ones? How far are they from a type and quality of 
employment they are qualified for? I.e. How severe is the situation of over-
qualification of third-country nationals in your locality (district, city or 
region) = Severity diagnosis  

 

b. Cause. Why are third-country nationals over-qualified in your locality? The 
objective is to determine the multiple factors that are locally most 
contributing to the problem of over-qualification (limited local economic 
activity, discrimination, red tape, host country language…) and classify 
them by degree of importance – i.e. major and minor factors and 
understand the relationships between the different factors and how do they 
combine in producing the problem of over-qualification = Multiple-cause 
diagnosis 
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Also, give some information about how the locality came to be involved in the 
project: why is your locality interested in the subject of over-qualified 
immigrants?  

4) Research design and methodology: About 1-3 pages 
 
Provide a brief account of the techniques you used to collect this data 
(literature review, interviews, group interviews, telephone interviews, informal 
discussions, anecdotal observations, etc.) and what the sources of 
information are (the people you interviewed- not necessarily the names, but 
their relation to the problem, their position, etc and the documents you used). 
 

5) Analysis and findings: the research results 
accompanied by a discussion and interpretation of these 
results. About 30-50 pages 
 
This chapter is the BULK of your report and so will represent the 
majority of your contents/pages. 

 

5. A) General labour market situation 
 
In all cases restrict the level of technical detail and data to that which is useful; 
we don’t want a flood of data we have no real need for. 

 

5. a.1. Pertinent economic information 
 

a.1.1. What are the major or most significant employment sectors in your 
locality?  

 

a.1.2. What are the trends in these employment sectors in your locality (I.e. 
is a given sector or job type growing, declining, in 
transformation/restructuring)?  

 

 a.1.3. What are the potential and current growth sectors in your locality? 
 (Describe what kind of economic activities, companies and what kind of 
 job activities) 
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 a.1.4. Which are the most notable sectors or activities in decline? 

  

 a.1.5. Are there any relevant evolutionary trends in key sectors, for 
 instance increasing mechanisation in a given industry, increasing skills 
 requirements in a specific sector, increase in outsourcing? 

 

 a.1.6. What is the effect of the current economic crisis on local 
 businesses:  

o How many and which businesses were closed? 
 

5. a.2. Key characteristics of local labour market 
 

a.2.1. What are the employment rates in your locality: general rates and 
broken down into population segments by age, gender, educational level 
and any other segments you judge relevant in the population. 

 

a.2.2. What types of employment are available: what are the main sectors 
of economic activity that provide jobs and what kinds of jobs do they provide 
(is it high skilled-jobs, medium-qualified jobs, elementary jobs)? Who gets 
these jobs? i.e, what profile and qualifications do successful jobseekers 
have?  

 

a.2.3. What types and levels of qualification exist in the local population 
and what work is typically obtained with it. 

 

 a.2.4. What is the effect of the current economic crisis on local 
 employment:  

o How many natives lost their jobs in total? 
 
o How many immigrants lost their jobs in total? 
  
o What is the unemployment rate before the crisis and now broken 

down by: total population, men, women, young people, and 
immigrants (add any other population segment you consider 
important to include). 

  
o What are the social groups most affected by the crisis in your 

locality? By social groups we mean women, young people, old 
workers, migrants, ethnic minorities such as Roma, etc. 

  
o What are the jobs that have been most affected by the crisis, in 
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terms of economic sector and educational level? 
 

5. a.3. General over-qualification figures and qualitative observations 
 

 a.3.1. To what degree is the general population over-qualified (over-
 qualification means when an employee has qualifications which are higher 
 than the qualification required by the job in which he/she is actually 
 employed):  

- Can you provide any measures of over-qualification available at local 
level from surveys, studies, etc that have been undertaken previously? 
You can search for this information in your universities, research institutes, 
NGOs, chambers of commerce, or economic, employment departments in 
the city or region, or national level. 

- If these measures are available, provide a breakdown by age, gender 
and educational level, sector of economic activity (and any other 
segment you judge useful to compare later on with the incidence of the 
phenomenon on immigrants).  

- If you have no measurements available, based on your own experience 
and observations or on interviews responses: 

o Could you assess how common is the phenomenon of over-
qualification in your locality? What do you know about it as a 
general economic and social phenomenon in your locality?  

o Who does it affect most: young people, old workers, certain age 
brackets, women, the medium-skilled, high-skilled, etc?  

 

a.3.2. Is over-qualification a local problem only? Or a regional problem? Or 
a national problem? Or is it a combination of different levels (if so, to what 
degree)? 

 

 a.3.3. What are the causes of over-qualification in the general population in 
 your locality? 

- If no data is available at local level, consider using regional data or 
national data.  



 ProjectWorks asbl  
http://projectworks.wordpress.com 

___________________________ 

 

    Project co-financed under the European Integration Fund 

5 
November 2011 

 

5. B) Specific to immigrants 
 

5. b.1. Profile of immigrants in your locality (third-country nationals): 
 

b.1.1. How many immigrants live in your locality and what is their proportion 
in relation to the native population (what percentage do they represent in 
relation to the native population)? 

b.1.2. Which are the main immigrant profiles in your locality, in terms of 
country of origin, age bracket, gender, qualification level and any other 
distinguishing characteristic relevant in your community? 

b.1.3. How long has your locality been a receiver of third-country-nationals 
immigrants?  

b.1.4. Do immigrants tend to settle in your locality or transit through it?  

b.1.5. What are the main types of jobs immigrants tend to occupy in your 
locality? In which economic sectors? Breakdown by gender and country of 
origin, age, educational level (where information is available) and any other 
distinguishing segment relevant in your locality.  

 

5. b.2. Immigrant Over-qualification situation  
 

 b.2.1. To what degree is the immigrant population over-qualified:  

- Can you provide any measurements of over-qualification available at 
local level from surveys, studies, etc… that have been undertaken 
previously?  

- If these measures are available, provide a breakdown by country of 
origin, age bracket, gender, educational level and any other 
distinguishing characteristic relevant in your locality.  

 b.2.2. If you have no measurements available, based on your own 
 experience, observations or interviews: 

- Could you assess how common the phenomenon of immigrants over-
qualification is in your locality?  

- Which immigrants are more over-qualified? 

o What are the differences regarding rates and degrees of over-
qualification among different groups of immigrants in terms of their 
place or origin, ethnicity, age, gender, level of studies, and 
any other criteria relevant to your locality? 
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o How does immigrant over-qualification compare with the general 
over-qualification situation of the general population (as described 
in section 5.a.3. above)? 

 

 b.2.3. Is the over-qualification of immigrants a local problem only? Is it a 
 regional problem? Is it a national problem? Or is it a combination of 
 different levels? 

 

5. b.3. Legal, Policy and Service framework  
 

The purpose of this section is not to summarise all migrant related legislation, 
policy and services (national, regional, local) but rather to describe the impact 
of any such legislation, policy and services on the employment situation of 
immigrants in your locality, particularly the qualified ones, and to describe any 
significant recent developments in policy and legislation affecting immigrants 
(e.g. stiffening or easing of requirements, expansion or reduction of support 
programmes, programmes to repatriate immigrants, etc.)  

 

b.3.1. What is/are the most important element(s) of legislation(s) (national, 
regional, local) conditioning the employment situation of immigrants and how 
does it affect,  positively or negatively, the employment situation of 
immigrants?  

- E.g. conditionalities whereby if you lose your job you lose your resident 
permit, putting immigrants under pressure to take the first job they can 
and thus limiting their ability to choose.  

- E.g. residence permits which only allow immigrants to work in a specific 
sector (e.g. cleaning or caregiving), regardless of their educational 
qualifications.   

  

 b.3.2. Are there any recent developments in legislation affecting immigrants’ 
 employment situation?  

 

  b.3.3. What policy provisions exist for the integration of immigrants in the 
  labour  market and which impact do they have on the employment situation of 
  immigrants?  

  

 b.3.4. Are there specific policies targeting the integration into the labour 
 market of qualified immigrants in jobs that match with their qualifications?  

 

b.3.5. What employment support services are available to qualified 
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immigrants in your locality – whether provided by national, regional or local 
government or by NGOs or other private bodies? Do not provide an 
exhaustive list of all possible services available, but rather focus on services 
significantly affecting the immigrants you are talking about (e.g. diploma 
validation, guidance services, etc.) – so we understand what sort of support 
they have available, or not. 

- How do they work?  

- How well are these services working: are they answering the needs of 
qualified migrants? Are they showing positive results and a higher 
demand from qualified immigrants?   

 

5. b.4. Explanation: Why does immigrant over-qualification happen? 
 

 b.4.1. What causes have you identified in your locality for the differences (if 
 any) in over-qualification (when you compare data you collected in 5.a.3 and 
 5.b.2.): 

- Between immigrants and the native population? 

- Between different groups of immigrants? (gender, age, country of 
origin, language, type of residence permit, etc.) 

 

 b.4.2. From the point of view of qualified immigrants particularly and those 
 organisations working with them, what are  the barriers that prevent 
 qualified immigrants from accessing jobs that matches with their 
 qualifications (you can collect this information from  interviews with qualified 
 immigrants and any other source of information)? Is it: 

- Problems with the recognition of degrees acquired in the country of 
origin?  

• If yes, explain 
 

- Perceived and real difference in value of qualifications obtained in 
the country of origin 

• If yes, explain 
 

- Employers often have little or no information or knowledge about 
 the validity of academic or occupational qualifications acquired in the 
 country of origin or simply do not receive job applications from 
 qualified immigrants 

• If yes, explain 
 

- Proficiency in the language of the host country 
• If yes, explain 

 
- Lack of social networks, knowledge of and information about the 
 labour market in the host country 
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• If yes, explain 
 

- Regulatory aspects (e.g. requirements for work permits, region of 
 settlement, and access to citizenship) can also limit the choice of jobs 
 for new immigrants 

• If yes, explain 
 

- Various forms of discrimination 
• If yes, explain 

 
- The local labour market situation in the host country 

• If yes, explain 
 

- Are there other barriers?  
• If yes indicate which ones and explain  

 
- How do different barriers combine to cause over-qualification of 

 immigrants? 
 
  
 

b.4.3. For those qualified immigrants who are in jobs that match with their 
qualifications:  
 

- How long did it take them to access a job that matches with their 
 qualifications since their entry in the host country? 
  

- What factors facilitated them access to jobs that match with their 
 qualifications: Is it because they come from a country where the 
 qualifications are less difficult to be recognised? Is  it because they 
 acquired citizenship? Is it because they speak the language of the 
 host country? Etc…  

 
- What strategies did they use/what paths did they follow to get access 

 to these jobs or to overcome barriers and difficulties that prevented 
 them from accessing jobs that match with their qualifications?  

 
- What support services (available in your locality or elsewhere) did 

 they use to get access to a job that matches with their qualifications? 
 Which of these services worked and  which did not?  

 
 

For questions b.4.2. and b.4.3. above, life story interviews (Espanol: historia de 
vida - Italiano: storie di vita) with qualified immigrants concerning their employment 
trajectories can help you analyse the phases and obstacles they went through, the 
strategies they used to overcome these obstacles and gain insights on the issue of 
over-qualification in your locality. At the same time it allows you to analyse what 
helped them to access qualified jobs.  
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6) Conclusions and recommendations 3 to 7 pages 
 
In this section summarise the bottom line findings obtained as a result of the analysis 
and provide recommendations for courses of action, which will inform the Pilot Local 
Interventions and the long-term strategy plans as well as an identification of which 
qualified immigrant groups need to be focused on and why.  
 
REALISE project, while concerned with the issue of over-qualification and immigrants 
in general, is particularly concerned with immigrant women and youths, who are 
often disproportionately affected by unemployment and underemployment. While you 
are encouraged to consider with particular attention these two sub-groups, you are 
not asked to do so exclusively. Ultimately, the specific situation in each locality 
should determine the focus of each partner; you will work on what makes most 
sense where you are. Thus you will focus on groups that are of particular 
importance and concern locally, perhaps because:  

• They are particularly badly off.  
• They are a particularly large group. 
• They are connected with some particular social or economic tension. 
• Your locality wants to capitalise upon work already done around a certain 

group.  
 

7) References/bibliography: About 1-7 pages 
 

Length will vary considerably, depending on the range of sources you have 
used and had available to you. 

List the documents you used and referred to in the report. 
 

8)  Annexes:  
 
Here you can add tables, graphs, questionnaires, profiles of interviewees, etc.  
 
Here number of pages is flexible as it is essentially a general catch all for 
contents you wish to include but do not go in the previous sections.   
 

 

 

 


