
SOME EXAMPLES OF INITATIVES 
 
 
 
Competence cards - Denmark 
In Denmark, ‘Competence Cards’ are now being issued by five Regional Knowledge 
Centres for the Clarification of Competences of Refugees and Immigrants. The 
Centres were established in 2004 to help municipalities and employers match refugee 
and immigrant skills to the needs of the labour market. 
 
The Centres work with companies to make available competence assessment courses 
at workplaces. On the basis of the assessment and other competence clarification 
activities, the immigrant receives a Competence Card spelling out his or her skills. 
129 Competence Cards have been issued over a period of four months. They are 
available online for access by employers. In addition, the Knowledge Centres act as 
references for immigrants who lack previous work experience in Denmark. 
 
The Centres also maintain an IT-based tool for competence clarification. Further 
efforts will be made to improve the functioning of this tool, which municipalities have 
found difficult to integrate into their daily working routines. 
 
Evaluation is needed on whether the Competence Card actually helps its holders to 
get into employment, but employers appear to be increasingly aware of the initiative 
due to continuous efforts to raise visibility. The Knowledge Centres have received 
ongoing ministerial support for their role in achieving the government’s objective of 
“25,000 more immigrants employed in 2010”. Their overall budget is approximately 
10 million Euros for the period 2004-2007. 
 
Austria/Vienna- InterCultuExpress 
 
In Vienna, the EQUAL partnership InterCulturExpress promotes professional 
opportunities for qualified immigrants or refugees. Specialised NGOs work with 
mainstream higher education colleges, employers and professional language experts 
to develop a training programme that builds on migrants’ existing competences. 
Migrants are placed in regular courses supplemented with elements specific to their 
migration experience, such as language classes or additional occupational training. 
Formal accreditation may or may not be part of the process. 
 
Internships form part of the occupational study programme, and InterCulturExpress 
has been successful in placing immigrant and refugee participants with local 
employers. The good standing of the mainstream colleges in the local business 
community facilitates this task, which typically involves overcoming a degree of 
reluctance on the part of employers. ME --- this is very much us in REALISE, i.e. 
reluctance etc. 
 
Website: www.interculturexpress.at  
 
 
 



Sweden 
 
In Sweden, the programme ‘skills assessment on the job’ offers qualified immigrants 
a three-week apprenticeship within their profession so that they can demonstrate their 
skills on the job. At the end of the three weeks, they receive a certificate that can be 
used in future job applications.  
Similarly, the programme ‘trial opportunity’ involves three-month supervised work 
placements for immigrants who lack work experience in Sweden. If the placement 
does not lead to employment, the individual receives a certificate. Private or public 
employers as well as non-profit organisations can offer ‘trial opportunities’. 
 
Both government-funded programmes started in February 2005. In September 2005, 
50 persons were enrolled in ‘skills assessment on the job’ and 450 persons in ‘trial 
opportunity’. Half of the ‘trial opportunity’ participants had a job six months after the 
end of the programme. Along with other work place induction programmes, the two 
schemes will be evaluated in more detail by the Institute for Labour Market Policy 
Evaluation (IFAU). 
 
Germany 
 
The EQUAL project ‘Migrants integrate Migrants’ (2002-2004, Ostwestfalen-Lippe 
in Germany) built up a network of female immigrant mentors to provide professional 
orientation for young immigrant women leaving school. Mentors included well- 
established professional women as well as current students. They gave advice to 
school leavers and jobless young women and also offered to speak to family 
members. In addition, a group of local professional women offered traineeships or 
other forms of support to the mentees. The project organised training workshops for 
the volunteer mentors, covering psychological as well as legal and administrative 
aspects. Mentors also received a certificate. 
 
France 
 
1. In France, the mentoring system is used to open up a greater range of professional 

prospects for migrant youth. French retired persons act as mentors (or ‘parrains’) 
to young migrants who are identified through the ‘missions locales’ (access points 
for employment and social services). While the mentors are volunteers, they are 
given training by the state. 18,000 youths are now in mentoring situations, with an 
overall goal of 20,000. 

 
2. In France, more than 300 companies have signed the ‘Charte de la Diversité dans 

l’entreprise’, which was launched in 2004. The signatories commit themselves to 
making non-discrimination and diversity a strategic goal. First to sign were 40 
large companies, which have also been active in spreading the initiative further. 
Efforts are now being made to win the commitment of small and medium 
enterprises. 

 


