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Third Steering Group Meeting  
and Second Transnational Workshop 

agenda 
 
Date:  13-15 June 2012  
Place:   London, UK 
 

AGENDA 

 
 
Wednesday, June 13 
 
Venue: Migrants Resource Centre 

24 Churton Street 
London, SW1V 2LP 

 
13:00 Steering Group Meeting 3 (only for implementing partners) 
 
13:00 Minutes SGM2 
 Introduction of the agenda, suggestions and comments  
 
13:15 Update on REALISE project: administration and finances (i.e. EU amendment, project 

time frame, budgets) – Kom-Pas Gent 
 
13:30 Summary narrative interim reports - Kom-Pas Gent 
 
13:45 Updates from partner countries (activities and results so far) – all implementing partners  
 
14:30  External communication plan – Kom-Pas Gent  
 
14:45 Coffee-Break 
 
15:15 REALISE evaluation: Presentation and discussion of the draft Inception Report (evaluation 

method, time frame and planning, methodology, practical arrangements, clarifying 
questions) – Jasminka Rogic 

 
16:45 AOB 
 
17:00  End of SGM 
 
19:30 Social Evening -- all implementing partners and PLS-members  
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Thursday, June 14: 2nd Transnational Workshop 
 
Venue: The Charity Centre 
 24 Stephenson Way  
 London, NW1 2DP 
 
 
Workshop Objective:  Interim peer-based evaluation of Pilot Local Interventions and 

planning of follow-up actions. 
 
 
10:00 Welcome by: 

- Chosen representative, MRS London 
- Phil Loncke, Kom-Pas Gent- Lead Partner and Chair of workshop 

 
10:15 Workshop Methodology, Expected Results and Follow-up Actions 

Ian Goldring, ProjectWorks Director & REALISE Thematic Coordinator 
  
10:30 Peer Review of Pilot Local Interventions (partner 1) 
  Moderated by Ian Goldring 
           

For each partner, this session will consist of: 
    

1. Quick review of partner’s key findings of local diagnosis by Ian Goldring (5mn) 
2. Partners present their Pilot Local Intervention according to a predefined scheme 

described below (15mn) 
3. After the presentation, each partner is expected to ask the presenting partner 1-2 

follow up questions (attending PLS members may join in): up to 20 questions 
(from short closed answer questions to more open ones) in total will be posed and 
responded to by the presenting partner (15mn)  

4. Each partner also provides a written feedback to the presenter by completing one 
of the supplied Feedback Sheets. The sheets will be photocopied: 1 copy for the 
partner, 1 copy for Ian Goldring (15 mn) 

5. The presenting partner is to reflect on the issues raised and on how to usefully 
incorporate feedback and learning into the Pilot Local Intervention. The partner 
will report back to the rest on said incorporation, in the following Transnational 
Workshop.   

 
11:20 Coffee-break 
 
11:40 Continuing Peer Review of Pilot Local Interventions (partners 2 and 3- same 

procedure as for the first presenting partner- 50 mn each) 
 
13:10 Lunch  
 
14:00 Continuing Peer Review of Pilot Local Interventions (partners 4 and 5– same 

procedure as for the first presenting partner) 
 
15:40  Coffee-break 
 
16:00 Continuing Peer Review of Pilot Local Interventions (partner 6 – same  
  procedure as for the first presenting partner) 
 
16:50 End of Day 1 TW 
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Friday, June 15: 2nd Transnational Workshop 
 
Venue: The Charity Centre 
 24 Stephenson Way  
 London, NW1 2DP 
 
 
09:00  Continuing Peer Review of Pilot Local Interventions (partner 7– same procedure as 

for the first presenting partner)  
 
09:50 Coffee-break 
 
10:20 Continuing Peer Review of Pilot Local Interventions (partner 8– same procedure as 

for the first presenting partner) 
 
11:10 Review of Peer Exchange and Written Feedback Sheets, Ian Goldring  

All partners: In this session Ian will quickly outline, in turn, the salient points of the 
written feedback received – followed by the partner who will evaluate the peer 
feedback received (written and verbal) and comment on how said feedback can most 
usefully influence their ongoing Pilot Local Intervention (see point 5 above). 

 
12:40 Local Action Plans: what are they, what will they look like? Ian Goldring 
  
13:00 End of Workshop 
 
 
 

 
Workshop background and objectives  
 

• This workshop is a peer review exercise in which Partners and any attending PLS 
members will carry out a mid-term evaluation of their ongoing Pilot Local 
Interventions.   

• The objective is to introduce useful adaptive actions into the ongoing Pilot Local 
Interventions, so as to reconsider their approach and improve effectiveness, efficiency 
and quality – with a view to them becoming an effective basis for the subsequent 
action: feeding and scaling up pilot local interventions into policy level and long-term 
(post-project) strategies and practice.  

 
 
Who should attend? 
 
The project partners and representatives of their PLS – partners should choose the PLS 
members they bring on the basis of their ability and propensity to participate in the 
workshop.  
 
 
What will PLS members prepare before the workshop? 
 
Before the workshop, each partner, while preparing their presentation, has to think in 
particular about the problems/requirements/concerns/doubts they are facing in developing 
and implementing their Pilot Local Interventions –so as to involve these issues in the Peer-
Exchange of the workshop. 
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What will PLS members do during the workshop? 
 
Each PLS is required to: 
 

1. Make a 15 minute presentation of their Pilot Local Intervention (PLI) with the 
following 5 mandatory elements: 

 
a) Objective of the PLI and how this contributes to the general objective of 

Realize 
b) Specific actions the PLI is pursuing and why these actions 
c) Who is (are) the target group(s) 
d) What are the outcomes achieved to date 
e) Problems, requirements/preconditions, challenges and doubts they face in 

implementing the PLI, and how they have tried to deal with these – with a view 
to hearing about partners similar challenges and coping strategies.  

 
2. Ask each presenting partner 1-2 questions at the end of their PLI presentation. 

The questions will go from clarification questions (more closed) to reflective and 
analytical questions (more open) and are meant to enable the presenter to come 
to their own solution – i.e. to better grasp what they should now do (this is loosely 
based on an action learning approach). Up to 20 questions in total will be posed to 
the presenter. 

 
3. Complete a feedback sheet for each PLI presentation (each partner/PLS 

collectively completes only one feedback sheet per presentation). 
 
 
Method: 
 
The peer review will be inspired by the Action Learning methodology, given its suitability for 
addressing complex problems where there is no clear ‘right’ solution, as in the case of 
addressing the multiple factors leading to over-qualification of third country nationals, and 
where there may be a number of different possible ways forward which have to be 
considered.  
 
It is based on the use of questioning and of written feedback:  

• PLS members take turns ‘sharing’ their Pilot Local Interventions and the current 
problems they face in implementing them.  

• Once the presenter outlines the problem, the rest of the group help work on this 
problem through questions to the presenter, i.e. clarification questions or 
reflective/analytical questions.  

• The questioning helps clarify and deepen understanding of the problem – 
constructively and supportively challenging assumptions and perspectives held by the 
presenter and providing a basis for ‘re-framing’ the problem1. 

 

                                                
1 Adapted from “Action Learning Sets”, BOND Networking for International Development, 2004. 
http://www.bond.org.uk/data/files/als.pdf 


